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Engagement and Progress

Example of a collaboration 
team networking diagram 
created by the Chukchi-
Beaufort Ecosystem Team 
Leads.  

This exercise helped team 
leads visualize how their 
team builds connectivity 
between different 
organizations and evaluate 
the robustness of their 
collaboration team network.  

IARPC Collaborations has embarked upon an experiment of 
Fed/Non-Fed collaboration.  How do we make the most of it?



Engagement and Progress

Increasing the right kind of engagement in Collaboration 
Teams and making progress on the 5 Yr. Plan 
implementation could be improved by….

• Enlisting the power of co-chairs

• Encouraging focus & improving fit (you can’t do it all & 
your team composition and interests should fit the 
focus)

• Identifying opportunities for face time

• Exploring the role of funding (e.g. Agency pooled 
funding for workshops)



Making Sense of Milestones
Teams are responsible for ~5-25 milestones.  Many team 
leaders were not involved in the authoring process and still 
feel at a loss as to how to address certain milestones.



Making Sense of Milestones

Recommendations to improve the value of milestones 
include:

• Empowering teams to reword/refine milestones to 
make them more effective

• (Re)Initiating efforts to better map agency efforts to 
milestones (e.g. Horizon Scans)

• See previous recommendation to Focus (you can’t do it 
all, so it is OK to focus on milestones where you can 
make progress)

• Recognizing value that occurs beyond milestones – they 
needn’t be the sole focus of efforts



Collaborating Across Teams

We 
explored 
how to 
develop 
more 
interaction 
between 
groups in a 
series of 
roundtables



Increasing Collaboration Across 
the Enterprise
Recommendations included:

• Making the Team Leaders Workshop a recurring 
event

• Evaluating the specific role of the Arctic Observing 
Systems, Modelling, Arctic Communities, and Arctic 
Data teams in cross-cutting

• Engaging Across Line Offices of Broad/Diverse 
Agencies (e.g. Encourage intra-agency “Arctic 
Teams”)

• Using the new website & webinars (pooled 
resources that create value) to communicate team 
activities and draw in other teams 



Expanding the Current Vision

It was recognized that the 
current plan was not 
intended to be 
comprehensive, however 
there are relevant activities 
that IARPC could be more 
engaged in: 

• Developing a Permafrost 
Focus

• Including Sustainability 
Research



Informing the Next Plan

• Improving ties with agency mandates and activities

• Improving ties with State of Alaska and Arctic community 
needs

• Re-evaluating the team structure for improved cross-
cutting

• Being clearer on goals and the tools needed to accomplish 
them (possibly in place of or in addition to milestones)

• Considering the nature and timing of a new plan or a 
revised updated plan. Timing for a revision could be early 
2016 and timing of a new plan would be beginning of 
2017.  How US Chairmanship of the Arctic Council connect 
with the current or revised plan?  



IAPRC Team Leaders Workshop

Questions/Comments?


